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We have revised our DCF model and earnings estimates following the 
latest quarterly report: we raise our 12-month target price to HUF 210 and 
maintain our Buy recommendation. If the company can successfully 
continue its acquisition strategy this year, our increased target price could 
prove conservative. 
 
Currently, the short-term outlook for the European car market is not very 
supportive (although there has been some positive news recently), but we 
believe that the CEE markets where AutoWallis operates could grow faster, 
similar to last year. 
  
In 2024, the company completed two acquisitions in the Czech Republic, 
the positive effects of which will be fully materialised from this year 
onwards. These acquisitions will not only increase sales, but also bring 
economies of scale. In addition, the focus will remain on expanding the 
higher-margin service business, which should continue to deliver above-
industry earnings growth momentum. 
 
Over the forecast period, we expect single-digit CAGR (7.5%) and EBITDA 
growth of ~10%. The updated model includes last year's two Czech 
acquisitions but excludes future planned acquisitions, so revenues could 
exceed HUF 570 billion and EBITDA could reach HUF 32 billion by 2029. 
 
AutoWallis' valuation is currently slightly higher than the median of its 

peers, but this is backed by higher growth on both the revenue and profit 

side, which supports the valuation. 

 

József Puzsár 
Senior Analyst 

 

 

 

2025.03.10. 

 

m HUF 2023 2024 2025e 2026e

Revenue 366 267 398 460 462 214 494 569

EBITDA 19 705 20 175 24 641 26 815

EBIT 15 249 14 370 17 981 20 843

Net profit 9 843 6 976 11 935 14 292

EBITDA margin 5.4% 5.1% 5.3% 5.4%

EBIT margin 4.2% 3.6% 3.9% 4.2%

EPS 21.3 12.7 21.9 26.2

DPS 0 0 0 0

EV/EBITDA 8.1 8.0 6.5 6.0

P/E 8.4 14.1 8.1 6.8

Share price (2025.03.10): 178 Free float: 26.6%

Number of shares (m): 539 Daily turn. (m HUF): 29.9

Market cap. (m HUF): 96 563 Bloomberg: AUTOWALL HB

Recommendation: Buy  
(previously Buy) 

12-month target price: HUF 210                        
(previously HUF 180) 

Upside potential: 19% 
 

AUTOWALL HB Performance 3 months 6 months YTD 1 year

Autowallis 21% 21% 17% 14%

BUX 14% 22% 11% 33%
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Q4 was stronger than expected 
AutoWallis' fourth quarter results were strong, with a significant YoY improvement. Although the full-
year earnings figures for 2024 are still down, it is worth looking ahead as the impact of last year's 
acquisitions will only be really materialized from 2025 onwards. 

Retail sales increased by 28% in the fourth quarter thanks to the Czech acquisition (Stratos Auto) and 
the opening of the new Renault showroom in Budapest, while wholesale increased by 21%, somewhat 
offsetting the weaker first half of the year, which was still affected by supply chain issues. 

The mobility segment finished the year with an EBITDA margin of 42%, with significant improvements 
in operational efficiency. Although the pre-tax result was slightly negative, the annual loss was reduced 
by more than HUF 400 million. 

The financial loss in 2024 shows an additional expense of almost HUF 1.3 billion compared to a year 

earlier, mainly due to FX losses caused by the weakening forint. The net result for 2024Q4 shows a 

strong improvement on an annual basis, but we still see a decline for the full year (2024: HUF 6.97 bn; 

2023: HUF 9.84 bn). 

 
Source: AutoWallis, OTP Multi-Asset Research 

Czech acquisitions 
 
Last spring, AutoWallis acquired 10% of new BMW sales in the Czech Republic through the purchase 
of Stratos Auto, and also acquired a used car dealership and service outlets. The Milan Král Group 
transaction, announced in November, added 4 brands (BMW, Mercedes-Benz, Mercedes-Benz Truck, 
Ford), a used car dealership, an Opel dealership and an auto body shop to the portfolio. The two Czech 
companies are located in different cities, so no direct synergies (e.g. operating cost reductions or staff 
reductions) are expected at this stage, but efficiencies in inventory management, for example, could 
be achieved.  
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The acquisition strengthens the company's position in the BMW market and increases its retail market 
share in the Czech Republic from 13 to 20 percent. The acquisition also adds new brands to the 
company's portfolio, as well as entering the large commercial vehicle market with the Mercedes-Benz 
Truck brand. 
 
According to the 2023 figures, Milan Král generated revenues of around HUF 50 billion and EBITDA of 
HUF 2.9 billion (with a margin of around 6%), which represents almost 13% of AutoWallis' group-wide 
revenues last year and more than 14% of EBITDA. The transaction was completed at the end of last 
year, so the company's figures will be fully consolidated in AutoWallis' books from 2025. The 
acquisition is also expected to improve group-wide margins, as the EBITDA margin was 5.1% in 2024. 
 
The acquisition is in line with the long-term strategy, the Czech car market is twice the size of the 
Hungarian market, and the acquired company has a high profit margin, so we believe that AutoWallis 
has completed a valuable transaction from a shareholder perspective. 
 

Model update 
 
Following the announcement of the 2024 results, we updated our DCF model and raised our 12-
month price target to HUF 210, implying a potential upside of around 19% from the current share 
price.  
 
Only completed transactions, i.e. the last two Czech acquisitions, are included in the valuation of the 
company. Although management is committed to the acquisition strategy until 2028, the direction and 
timing of the transactions, as well as their financing and purchase price, have a significant impact on 
the valuation. Obviously, if another transaction is completed, we will have to recalculate our valuation. 
 
We expect the two Czech deals to help the company achieve double-digit sales growth in 2025 (16%), 
but from 2026 the organic growth rate will gradually decline, impacted by BMW's switch to an agency 
system, and from the following year management is no longer planning any significant acquisitions. In 
estimating revenue growth, we have considered the cyclical nature of the industry and the close link 
between the car market and overall economic growth. 
 
In the coming quarters, the Western European car market may still face challenges (although the 
European Commission recently granted car manufacturers a moratorium on meeting carbon emission 
targets), but we believe that the CEE and Balkan regions, where AutoWallis operates, will be in a slightly 
better position due to their higher growth potential (lower car penetration). 

 

Profit margins could improve significantly this year compared to 2024, as cars are sold with higher 
margins on average in the Czech market and entry into the large commercial vehicle market is expected 
to boost margins. In addition, the three-year moratorium on meeting the EU's CO2 emission targets 
could help, as manufacturers do not necessarily need to offer their (electric) models at lower prices in 
order to boost demand and meet the CO2 targets. 
 
From 2026 onwards, we expect a gradual margin improvement over the forecast period, as more 
significant margin expansion could come from further acquisition synergies and the expansion of the 
mobility business. 
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Source: AutoWallis, Bloomberg, OTP Multi-Asset Research 

 

 

 

 

 

 

 

Autowallis DCF model

mn HUF 2025e 2026e 2027e 2028e 2029e TV

EBIT 17 981 20 843 23 300 24 576 26 530

Tax -3 596 -4 169 -4 660 -4 915 -5 306

NOPLAT 14 385 16 674 18 640 19 661 21 224

D&A 6 660 5 972 6 123 6 264 6 369

Working capital change 1 454 -1 473 -2 634 -969 1 914

CAPEX 7 092 7 347 7 574 7 459 7 355

FCFF 12 498 16 772 19 823 19 435 18 324

TV growth 2,0%

TV 193 747

PV of FCFF 11 166 13 388 14 137 12 385 10 432 98 961

Enterprise value 160 469

Net debt 67 635

Minorities -992

Associates 2 975

Equity value 94 817

Number of shares 539 456 846

Cost of capital 16%

12-m target price 210

Autowallis WACC calculation

2025e 2026e 2027e 2028e 2029e TV

Risk free rate 6.5% 6.5% 6.5% 6.5% 6.5% 6.0%

Equity risk premium 6.5% 6.5% 6.5% 6.5% 6.5% 6.5%

Cost of equity 16.5% 16.5% 16.5% 16.6% 16.5% 16.1%

Cost of debt 7.0% 7.0% 7.0% 7.0% 7.0% 6.5%

Tax rate 20.0% 20.0% 20.0% 20.0% 20.0% 20.0%

After tax cost of debt 5.6% 5.6% 5.6% 5.6% 5.6% 5.2%

Debt (%) 42.1% 42.2% 42.0% 42.7% 41.8% 42.7%

Equity (%) 57.9% 57.8% 58.0% 57.3% 58.2% 57.3%

WACC 11.9% 11.9% 11.9% 11.9% 11.9% 11.5%
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Peer group analysis 
AutoWallis' share valuation is currently slightly higher than the median of its sector peers, but this is 

backed by higher growth on both the revenue and profit side, which supports the pricing. 

 

Source: Bloomberg, OTP Multi-Asset Research 

 

Source: AutoWallis, OTP Multi-Asset Research 
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Source: AutoWallis, OTP Multi-Asset Research 

OTP Bank's recommendations and target prices for AutoWallis shares over the last twelve months: 

Date Recommendation Price Target Publication 

2024.11.20 Buy HUF 180 Analysis 

2025.02.28 Buy HUF 180 Quarterly report evaluation 

 
Closing date of the analysis: 2025.03.10, 14:00 
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Disclaimer 
 

This message and any attachments may contain confidential information intended solely for the 

recipient. If you are not the recipient of this message, please notify the sender immediately and delete 

the message from your system. 

Pursuant to the Commission-delegated regulation 2017/565/EU the content of this document shall be 

considered as an objective or independent explanation, thus an investment research, furthermore, 

pursuant to Directive 2014/596/EU of the European Parliament and of the Council, this document shall 

be considered as investment recommendation. OTP Bank Plc. intends to make this document available 

to its clients or to the public, or to make it accessible to other persons in a way that allows this 

document to be disseminated to the public. 

This document was prepared based on sources available to the public and widely believed to be 

reliable. Additional information may be available on request from the sender of the message about 

the identity of the persons involved in the preparation of this document and the relevant sources of 

data, facts and information used in the preparation of this document. Although the information in this 

document has been prepared in good faith from sources that OTP Bank Plc. believes to be reliable, we 

do not represent or warrant its accuracy or completeness. This document represents the opinion and 

estimations of analysts at OTP Bank Plc. as a professional judgment based on publicly available data at 

the time when the document was prepared and are therefore subject to change thereafter without 

notice. Furthermore, there can be no guarantees that any market developments will unfold as 

forecasted. Opinions and estimates constitute our judgment and are subject to change without notice. 

You may receive different recommendation from the staff of OTP Bank Plc., in particular if you are 

provided investment advice based on an investment advice agreement. 

Information herein reflects the market situation at the time of writing. It provides only momentary 

information and may change as market conditions and circumstances develop. OTP Bank Plc. shall 

have no liability for the information contained in this for any loss or damage whether direct, indirect, 

financial, economic, or consequential, whether or not caused by the negligent act or omission of OTP 

Bank Plc., provided that such limitation of liability shall not apply to any liability which cannot be 

excluded or limited under the applicable law. 

This communication does not contain a comprehensive analysis of the described issues; it is only for 

information purposes. No part, chapter, or the entirety of this information shall be considered as 

investment advice, not even if any part of this document contains a description of a certain financial 

instrument in terms of its possible price or yield development, and the related investment options. 

This information shall not be considered as legal, tax or accounting advice. 

Additional information may be available on request from the sender of the message about 

a) if OTP Bank Plc. holds net long or short positions that exceed 0.5% threshold of the issuer's 

total registered capital; 

b) if the issuer(s) of the product(s) mentioned in this document hold(s) more than 5% of OTP 

Bank's registered capital; 

c) if OTP Bank Plc. is a market maker or liquidity provider in the financial instrument that is 

discussed in this document; 
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d) if OTP Bank Plc. was a lead-manager (organizer) or joint lead manager (organizer) of any public 

placement of the issuer's financial instruments (e.g. securities) in the previous 12 months; 

e) if OTP Bank Plc. is a party of the agreement with the issuer regarding investment services 

defined in Sections A and B of Annex 1 of Directive 2014/65/EU; 

f) whether proprietary models was used in the preparation of the document; 

g) the length of time of the investment to which the document relates are adequately explained 

and any appropriate risk warning, which shall include a sensitivity analysis of the assumptions, is 

indicated; 

h) a reference to the planned frequency of updates to the document; 

i) an indication of the relevant date and time for any price of the mentioned financial 

instruments; 

j) where a recommendation differs from any of their previous recommendations concerning the 

same financial instrument or issuer that has been disseminated during the preceding 12-month period, 

the change(s) and the date of that previous recommendation are indicated; 

k) a list of all their recommendations on any financial instrument or issuer that were 

disseminated during the preceding 12-month period. 

OTP Bank Plc. has developed appropriate internal procedures for (i) the personal transactions and 

tradings of financial analysts and other relevant persons, (ii) the physical separation of the financial 

analysts involved in the production of investment research and other relevant persons; moreover, 

information barriers have been implemented, (iii) for accepting and managing incentives and 

remuneration. 

OTP Bank Plc. maintains a conflict of interest policy and it keeps such records, and is has requirements 

that regulate the transmission of bank secrets and securities secrets, which requirements shall be 

considered as the effective internal organizational and management solutions as well as information 

barriers to prevent or manage conflicts of interest. The remuneration of the person(s) participating in 

preparing the recommendation is not directly related to the transactions carried out as part of the 

investment services specified in Sections A and B of Annex 1 of Directive 2014/65/EU, or to transactions 

carried out by them or by other legal entities of the same group or to trading fees that they or another 

legal person of the same group receive. 

Please be informed that, irrespective of the statements of this investment research, OTP Bank Plc. is 

entitled to deal or trade as market maker, acting in good faith and in accordance with the usual way 

of market-making, with the financial instruments distributed by the issuer(s) specified in this 

document, as well as to provide other investment activities or ancillary (investment) services,    and/or 

other financial or ancillary financial services to the issuer and other persons. 

This document shall not be a basis for any further analysis in relation to the financial instruments 

contained therein. Any reference in this document to the future distribution of a financial instrument 

shall be construed as indicative, preliminary and informative, and any analysis of such financial 

instrument is exclusively based on publicly available information listed in the respective prospectus or 

announcement. The content of this document shall not imply that OTP Bank Plc. acts as an agent, a 

fiduciary, or an advisor to, or on behalf on, any prospective purchaser of the financial instruments 

discussed herein. 
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For certain persons, access to the products and/or services discussed in this document may not be 

granted, or it may be limited. The act of preparing this document by OTP Bank Plc., its uploading to the 

website, its publication may under no circumstances be considered as OTP Bank Plc.'s intention to 

make available product and/or service information in the prospectus to persons whom any country or 

state prohibits from having or obtaining the given product and/or service, including the promotion and 

the advertisement thereof. This communication and any of the financial instruments and information 

contained herein are not intended for the use of private investors in the UK and US. OTP Bank is not 

allowed to provide direct investment services to US investors. 

This publication contains generic presentation of information and knowledge, thus it does not take 

into account the individual clients' unique and special interests, circumstances or objectives, financial 

condition, or their ability and willingness to take risks thus, therefore in the absence of a personal 

recommendation, it does not constitute investment advice. Therefore please contact our staff or 

contact your banking consultant for advice before you make an investment decision. The assessment 

and the consideration of the individual circumstances is provided by the suitability   and   compliance   

tests   that   assess clients' financial knowledge, experience, risk-taking abilities, as well as the 

examination of the target market. 

The information presented herein is not perfectly accurate or complete. You can get more detailed 

information about the products and services at the OTP Bank Plc.'s branches and at www. otpbank.hu 

website. Before making an informed decision to invest and to use the services, please carefully read 

through all documents, including the documentation, prospectus, regulations, terms and conditions, 

announcements and key information documents for that product/service, and carefully consider the 

subject, the risk, the fees and costs of your investment, the possibility of any loss, and seek information 

about the tax regulations regarding the product and the investment. The prices of financial instruments 

and securities are changing, outrights sales are realized at then current market prices, which may 

involve losses. The information and opinions in this document do not substitute or take the place of 

the issuance documentation for the given financial assets (e.g. prospectus, fund management rules), 

or their brochures or announcements. 

The client assumes total responsibility and risk for any specific decision or investment, OTP Bank Plc. 

shall not be held responsible for the effectiveness of investment decisions or for reaching your 

purpose, nor for the individual investment decision made based on this document or any part thereof, 

or for their consequences. Investments in financial instruments carry a certain degree of risk, which 

may affect the effectiveness of the investment decision, and investors may not receive the whole 

amount they had expected the investment to yield in their investment targets; they may not preserve 

even the invested amount, therefore the invested capital might even decrease, be wholly lost, or even 

lead to additional payment obligation. 

Trading with leveraged products (such as foreign exchange contracts, or shares and indices that have 

underlying products) carries a considerable amount of risk, and these products are not suitable for all 

investors. Trading with leveraged products carries the risk of losing all capital, and it may incur losses 

that exceed the amount invested. 

OTP Bank Plc., in compliance with the applicable law, assumes no responsibility, obligation, warranty 

or guarantee whatsoever for any direct or indirect damage (including losses arising from investments), 

or for the costs or expenses, detrimental legal consequences or other sanctions (including punitive and 

consequential damage) sustained by any natural or legal person as a result of the purchase or sale of 

financial instruments or engaging investment services described herein, even if OTP Bank Plc. was 

warned of the possibility of such occurrences. 
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The figures and information described herein refer to the past, and past performance is not a reliable 

indicator of future yields, changes, or performance. The changes on money and capital markets, the 

fluctuation of prices, the development of investments and their yields are influenced by the combined 

effect of multiple factors; one important factor of them is the change in investors' expectations. The 

development of prices, the future yield of financial assets, indices or indicators, the examination of 

their changes, trends, and future performance is based on estimations and forecasts, which forecasts 

do not allow reliable conclusions to be drawn about the future moves of prices, real future yields, 

changes, or performance. For each product and service, please assess their tax accounting 

implications, and other tax consequences, taking into account that they cannot be precisely assessed 

without knowing the effective tax regulations of the client's individual circumstances; and these 

legislative provisions as well as the circumstances may change over time. OTP Bank Plc. reserves the 

right to modify this document in the future, without prior notice. In connection with the planned 

frequency of updates to the recommendation, and the date of the initiation report preceding this 

research, please contact our staff or contact your banking consultant. 

Please note that the Internet is not a secure environment and OTP Bank Plc. does not accept any 

liability for any loss caused by the result of using this report in a form altered or delayed by the willful 

or accidental interception, corruption or virus infection. 

OTP Bank (business registration number: 01-10- 041-585; registered seat: Nádor utca 16., Budapest H-

1051, Hungary; authorised by Magyar Nemzeti Bank (former supervisory authority: Hungarian 

Financial Supervisory Authority, 'PSZÁF'). License number of PSZÁF: II/41.003-22/2002 and E-

III/456/2008. 

Supervisory authority: Magyar Nemzeti Bank (National Bank of Hungary – H-1054 Budapest, Szabadság 

tér 9); financial customer services: H- 1013 Budapest, Krisztina krt. 39. 

The terms and conditions of this research and disclaimer shall be governed by and construed in 

accordance with relevant law. 

If you received this document from OTP Bank Plc., then it was sent to you with your previous consent. 

You may withdraw this permission by sending an e-mail to GlobalMarkets@otpbank.hu or writing a 

letter addressed to Global Markets Directorate, Hungary H-1131, Budapest, Babér utca 9. Please refer 

to your name, e-mail address and concerned document in both cases. 

If the message contains information related to an investment service activities or ancillary service, the 

recording and archiving of the message and the management of the recipients' data are based on the 

Act CXXXVIII of 2007 on Investment Firms and Commodity Dealers, and on the Regulations Governing 

their Activities. If the message does not contain information concerning this case, then the recording 

and archiving of the message and the handling of the data of the recipients are necessary in order to 

protect the legitimate interests of the OTP Bank Plc. The detailed information about the processing of 

personal data and the related rights of data subjects is available 

https://www.otpbank.hu/hirdetmeny/aktualis/U_Altalanos_2014_utan_5mell and at 

www.otpbank.hu/portal/hu/adatvedelem website. 
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