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Executive summary
OTP Bank Nyrt. (OTP Bank) is a Hungary-based bank that provides retail, corporate and

private banking products and services to customers; municipalities; and micro, small and

medium-sized and large companies. As of 30 June 2026, the bank held a market share1 of

30% based on total consolidated assets of HUF46.7 trillion. In the first half of 2026 (H1

2026), the bank's consolidated total gross loans grew 8.1% year on year, including 6.8%

growth in consumer loans, while customer deposits increased 5.6% on an FX-adjusted basis.

Source: Company reports (annual report December 2025, interim report June 2026 and investor presentation June 2026)

Exhibit 1

Gross loans portfolio by product, June 2026
Exhibit 2

Liabilities and equity breakdown,2 June 2026
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Banking system structure - Hungary

» As of 31 March 2026, 40 registered credit institutions were operating in Hungary; out of

the 30 individual credit institutions 21 institutions belonged to a banking group and 10

banks operated in the form of branches. The banking system reported total domestic non-

consolidated assets of HUF87.8 trillion as of the same date. Between Q1 2016 and Q1

2026, total assets increased at a compound annual growth rate (CAGR) of 10.2%.

» The real estate and trade, and repair of motor vehicles and motorcycles sectors had the

largest exposure in the banks' loan book, at 19.0% and 15.8%, respectively, of loans3 as of

31 March 2026. Collected deposits were the key source of funding, accounting for 50.5%

of total non-consolidated liabilities and equity as of the same date.

Sources: National Bank of Hungary and Moody's Ratings

https://moodysanalytics.fra1.qualtrics.com/jfe/form/SV_6nSiBDZYONp8Y7Q?pubid=PBC_1496273
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Financial highlights
The financials presented below are those reported by the entity and are not adjusted for Moody’s analytical purposes. For Moody’s-

generated ratios on OTP Bank Nyrt, please see OTP Bank Nyrt's page on moodys.com.

Exhibit 3

Latest full-year results1

OTP Bank Nyrt

(in HUF billion) 31-Dec-25 31-Dec-24 31-Dec-23 % change 25/24 % change 24/23

Total Assets 45,427 43,419 39,609 4.62 9.62 

Total Equity 5,626 5,120 4,095 9.88 25.04 

Total Equity Attributable to the Parent 5,610 5,110 4,087 9.78 25.04 

Regulatory Capital 5,726 5,200 4,475 10.10 16.20 

NPL Ratio (%)
2 3.50 3.60 4.30 (10) bp (70) bp

Net Income 1,146 1,076 990 6.52 8.65 

Net Income Attributable to Equity Holders 1,141 1,072 989 6.42 8.42 

1] Based on consolidated financial data of the group. 2] Non-performing loan (NPL) ratio refers to Stage 3 loans under IFRS 9/gross customer loans.
Source: Company reports (annual reports December 2025 and December 2024; and investor presentation December 2025)

Exhibit 4

Latest half-yearly results1

OTP Bank Nyrt

(in HUF billion) 30-Jun-26 30-Jun-25 % change 26/25

Total Assets 46,645 44,338 5.20 

Total Equity 5,509 5,239 5.14 

Total Equity Attributable to the Parent 5,463 5,227 4.52 

NPL Ratio (%)
2 3.2 3.4 (20) bp

Net Income 483 519 (6.91)

Net Income Attributable to Equity Holders 480 515 (6.95)

1] Based on consolidated financial data of the group. 2] NPL ratio refers to Stage 3 loans under IFRS 9/gross customer loans.
Source: Company reports (interim reports June 2026 and June 2025)

Exhibit 5

Regulatory ratios
OTP Bank Nyrt

Key regulatory metric (%) Minimum requirement* 30-Jun-26 31-Dec-25 31-Dec-24

CET1 Ratio 11.1 17.6 18.1 18.9

Capital Adequacy Ratio 15.4 20.3 19.7 20.3

Leverage Ratio 3.0 10.1 10.8 10.4

Liquidity Coverage Ratio 100.0 212 251 266

Net Stable Funding Ratio 100.0 151 151 158

*Excluding Pillar 2 Guidance and including combined buffer requirements 30 June 2026.
Source: Company reports (interim report June 2026 and investor presentation June 2026)

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the issuer/deal page on https://ratings.moodys.com for the

most updated credit rating action information and rating history.
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Business description
OTP Bank provides retail customers, municipalities, and micro, small, medium-sized and large companies with retail, corporate and

private banking products and services, including current, foreign currency and retirement savings accounts; debit and credit cards;

investment and fund management services; loans; securities services; premium wealth management services; and corporate finance.

The bank operates through the following segments:4 OTP Core Hungary, Merkantil Group, Asset Management subsidiaries, Other

subsidiaries, Bulgaria, Croatia, Slovenia, Serbia, Ukraine, Russia, Montenegro, Albania, Moldova and Uzbekistan. The country segments

often include other subsidiaries in the respective countries, not just the subsidiary banks.

OTP Core Hungary: This segment comprises the core business operations of OTP Bank Hungary Plc., OTP Mortgage Bank Ltd.,

OTP Building Society Ltd., OTP Factoring Ltd., OTP Financial Point Ltd. and other entities involved in intragroup financing. As of 31

December 2025, this segment reported total assets of HUF20.1 trillion.5

Asset Management Subsidiaries: This segment comprises operations of the bank’s asset management subsidiaries. As of 31

December 2025, this segment reported total assets of HUF51.6 billion.

Merkantil Group: This segment conducts leasing activities in Hungary, with its source of income being the provision of leasing services

such as financing cars and production equipment. As of 31 December 2025, this segment reported total assets of HUF2.8 billion.

Russia: This segment consists of the operations of the bank’s Russian commercial banking subsidiary, JSC OTP Bank. As of 31 December

2025, this segment reported total assets of HUF3.3 trillion.

Ukraine: This segment comprises operations of the bank’s Ukrainian commercial banking subsidiary, OTP Bank JSC. As of 31 December

2025, this segment reported total assets of HUF1.1 trillion.

Bulgaria: This segment comprises operations of the bank’s Bulgarian commercial banking subsidiary, DSK Bank AD. As of 31 December

2025, this segment reported total assets of HUF8.5 trillion.

Serbia: This segment consists of operations of the bank’s wholly owned Serbian commercial banking subsidiary, OTP banka Srbija a.d.

As of 31 December 2025, this segment reported total assets of HUF3.4 trillion.

Montenegro: This segment consists of operations of the bank’s wholly owned Montenegrin commercial banking subsidiary,

Crnogorska Komercijalna Banka a.d. As of 31 December 2025, this segment reported total assets of HUF847.3 billion.

Croatia: This segment comprises operations of the bank’s wholly owned Croatian commercial banking subsidiary, OTP banka Hrvatska

d.d. As of 31 December 2025, this segment reported total assets of HUF3.9 trillion.

Albania: This segment comprises operations of the bank’s wholly owned Albanian commercial banking subsidiary, Banka OTP Albania

SHA. As of 31 December 2025, this segment reported total assets of HUF818.0 billion.

Moldova: This segment comprises operations of the bank’s 98.26%-owned Moldova commercial banking subsidiary, OTP Bank S.A. As

of 31 December 2025, this segment reported total assets of HUF389.4 billion.

Slovenia: This segment comprises the bank's operations in Slovenia through its commercial banking subsidiary, OTP banka d.d. As of

31 December 2025, this segment reported total assets of HUF5.9 trillion.

Uzbekistan: This segment comprises operations of the bank’s 79.83%-owned commercial banking subsidiary in Uzbekistan, JSCMB

Ipoteka Bank. As of 31 December 2025, this segment reported total assets of HUF1.5 trillion.

Other Subsidiaries: This segment comprises operations of the bank’s real estate management and development subsidiaries, OTP

Real Estate Ltd., OTP Life Annuity Ltd, OTP Funds Servicing and Consulting Ltd and others. As of 31 December 2025, this segment

reported total assets of HUF1.6 trillion.

Source: Company report (annual report December 2025)
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Exhibit 6

Adjusted total income by business segment6

Consolidated, for 2025
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Exhibit 7

Profit before tax per business segment7
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Distribution channels
As of 30 June 2026, OTP Bank operated in 11 countries within Central and Eastern Europe or the CEE region (Hungary, Bulgaria,

Slovenia, Croatia, Serbia, Montenegro, Albania and Moldova) and Central Asian region (Uzbekistan, Ukraine and Russia).

As of the same date, the bank provided its products and services in the aforementioned countries through a distribution network

comprising 1,177 branches;8 5,619 ATMs; and 287,188 point-of-sale (POS) terminals. The bank also distributes its products and services

using digital distribution channels, including internet banking, mobile banking and telephone banking.

As of 30 June 2026, the bank held 30%9 market share in its domestic market in terms of total assets, 35%10 in terms of retail loans and

40%11 in terms of retail deposits.

Source: Company reports (annual report December 2025, interim report June 2026 and investor presentation June 2026)

Exhibit 8

Geographical breakdown of consolidated net loan book
As of 30 June 2026

Exhibit 9

Geographical breakdown of consolidated assets
As of 30 June 2026
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Ownership structure
As of 30 June 2026, OTP Bank had 280,000,010 ordinary shares outstanding. Since August 1995, the bank’s ordinary shares have been

listed on the Budapest Stock Exchange (ticker: OTP).

As of 30 June 2026, the ownership structure of OTP Bank was as follows:

Exhibit 10

OTP Bank Nyrt
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*Including treasury shares, employees and senior officers, foreign individuals, international development institutions, government held owner and non-identified shareholders.
Source: Company reports (investor presentation June 2026)
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Company evolution

Exhibit 11

OTP Bank Nyrt

2026

Agreed to acquire Luminor Holding; 

the transaction is subject to 

regulatory approvals

2024

Sold its Romanian business to Banca 

Transilvania

1949

Established as a state-owned bank 

in Hungary — National Savings 

Bank (OTP Bank), primarily serving 

the retail sector

                              1987

Received its full banking 

licence and was authorised to 

provide corporate services in 

1989

1990

Became a public company with 

HUF28 billion share capital; 

separated its non-banking 

operations and established OTP 

Real Estate as a subsidiary

1995

Completed privatisation 

through three public share 

offerings and listing on the 

Budapest Stock Exchange, 

with the State retaining a 

golden share

2002

Began its international 

expansion in the early 2000s, 

targeting CEE countries, 

acquiring and integrating 

several banks across the 

region

2007

The golden share, which gave the 

state certain control rights, was 

terminated, converting it to 

ordinary shares

2014

Acquired a bank in Croatia 

(Banco Popolare Croatia) 

and another one in 

Romania (Banca 

Millennium)

2023

Acquired Nova KBM, Slovenia's 

second-largest bank; later in 2024 

it combined Nova KBM with SKB 

Banka

2023

Entered the Central 

Asian region by 

acquiring 75% of 

Uzbekistan's Ipoteka 

Bank

2016-20

Completed nine bank acquisitions, 

including AXA Bank Hungary, 

Splitska Banka, Vojvodjanska 

banka, Expressbank, Société 

Générale's units in Albania, Serbia, 

Montenegro and Moldova, SKB 

Banka, while divesting its Slovak 

subsidiary in 2020

Sources: Company reports (annual report December 2025, December 2023, December 2022, December 2019, December 2017, December 2016, December 2015 and December 2014; investor
presentation June 2018 and March 2018; and interim report June 2026, June 2017, June 2014, December 2009, December 2008 and December 2007) and company data
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Key transactions
Year Category Details

2002 Acquisition Started its international expansion with the acquisition of 96.9% of OTP Banka Slovensko (formerly known as IRB). However, in
2020, OTP Bank sold its stake in OTP Banka Slovensko.

2003 Acquisition Acquired DSK Bank EAD in Bulgaria.
2005 Acquisition Acquired 95.6% (later 100%) of Nova banka in Croatia (later renamed OTP banka Hrvatska d.d.).
2006 Acquisition In Ukraine, OTP Bank acquired Raiffeisenbank Ukraine, in Russia Investberbank, in Montenegro CKB Bank, and in Serbia three

banks, namely, Niska Banka, Kulska Banka and Zepter Banka.
2008 Acquisition Acquired Russian bank Donskoy Narodny Bank and merged it with JSC OTP Bank in 2010.
2014 Acquisition Acquired 98.4% (later 100%) of Banco Popolare Croatia in Croatia and Banca Millennium SA in Romania in 2015.
2016 Acquisition Purchased AXA Bank Europe S.A.’s Hungarian business unit.
2016 Acquisition Acquired Splitska Banka (integration completed 2018), further strengthening its position in Croatia.
2017 Acquisition Acquired Vojvodjanska banka a.d. in Serbia.
2019 Acquisition Acquired Bulgarian Expressbank and Société Generale’s units in Albania and Serbia.
2019 Acquisition Expanded its presence to two more countries: with the acquisition of Mobiasbanca in Moldova — the Moldovan subsidiary of

Société Générale Group — and SKB Banka in Slovenia. Later that year, OTP Bank also acquired another bank in Montenegro,
Société Generale’s Banka Montenegro.

2020 Divestment Successfully closed the sale of OTP Bank’s Slovakian subsidiary, OTP Banka Slovensko.
2021 Acquisition Strengthened its presence in Slovenia and Albania through the acquisitions of Nova KBM in Slovenia (completed in 2023) and

Alpha Bank Albania (completed in 2022). In 2022, OTP Bank Albania and Alpha Bank Albania merged under the OTP Bank
Albania brand, while in 2024, OTP Bank completed the merger of its Slovenian subsidiaries, SKB Banka and Nova KBM.

2023 Acquisition OTP Bank entered the Central Asian region by acquiring 75% of Uzbekistan’s Ipoteka Bank. As of 30 June 2026, OTB Bank held

72.89%12 of the ownership stake and 90.39% of the voting rights in Ipoteka Bank.
2024 Divestment Finalised closure of the sale of the Romanian business to Banca Transilvania for €347.5 million.
2025 Acquisition Acquired a 100% ownership stake in Mendota Invest Nepremičninska Družba d.o.o., a property developer, from Balansz Private

Open-end Investment Fund, resulting in the transfer of ownership to the bank.
2025 Divestment Divested its directly held 100% ownership stake in OTP Card Factory Ltd., a card producing subsidiary, to SMP Solutions Plc.
2026 Acquisition Acquired Primorski skladi d.o.o., Koper, a Slovenian investment fund management company, through OTP Banka d.d. and OTP

Fund Management Ltd., with the business subsequently rebranded as OTP Skladi d.o.o. after the transfer of ownership.
2026 Acquisition Signed a share purchase agreement to acquire 100% of the shares of Luminor Holding, the parent company of Luminor Bank,

operating in the Baltic region, from a consortium of private equity funds managed by Blackstone, and DNB Bank. Completion of
the transaction is subject to obtaining the necessary regulatory approvals.
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Peer group

» Bank Polska Kasa Opieki S.A.

» Ceska sporitelna, a.s.

» Ceskoslovenska Obchodni Banka, a.s.

» Erste Bank Hungary Zrt.

» Kereskedelmi & Hitel Bank Rt.

» Komercni Banka, a.s.

» MBH Bank Nyrt.

» Powszechna Kasa Oszczednosci Bank Polski S.A.

Related websites and information sources
For additional information, please see:

The company’s website

» OTP Bank Nyrt

MOODY’S has provided links or references to third party World Wide Websites or URLs (“Links or References”) solely for your convenience in locating related information and services. The
websites reached through these Links or References have not necessarily been reviewed by MOODY’S, and are maintained by a third party over which MOODY’S exercises no control. Accordingly,
MOODY’S expressly disclaims any responsibility or liability for the content, the accuracy of the information, and/or quality of products or services provided by or advertised on any third party web
site accessed via a Link or Reference. Moreover, a Link or Reference does not imply an endorsement of any third party, any website, or the products or services provided by any third party.

Endnotes
1 Per company estimates.

2 'Others' includes other liabilities; repo liabilities; financial liabilities designated at fair value through profit or loss; fair value changes of the hedged items in
the portfolio hedge of interest rate risk; derivative financial liabilities held for trading; derivative financial liabilities designated as hedge accounting; leasing
liabilities; deferred tax liabilities; current income tax payable; provisions; and liabilities directly associated with assets classified as held for sale.

3 Loans to non-financial corporations by economic branches.

4 The Romanian segment was deconsolidated in July 2024 following the sale of OTP Bank Romania S.A. to Banca Transilvania S.A. and is no longer reported
as an operating segment.

5 Asset values before elimination and adjustment.

6 Foreign banks not in the EU include Russia; Serbia; Uzbekistan; Ukraine; Montenegro; Albania; and Moldova.

7 Foreign banks not in the EU include Russia; Serbia; Uzbekistan; Ukraine; Montenegro; Albania; and Moldova.

8 Including the largest networks in Hungary (299 branches) and Bulgaria (271), followed by Serbia (149), Croatia (99), Slovenia (69), Ukraine (66), Russia
(59), Moldova (52), Albania (50), Uzbekistan (39) and Montenegro (24).

9 Per company estimates.

10 Per company estimates.

11 Per company estimates.

12 In May 2026, the International Finance Corporation (IFC) converted its outstanding convertible debt provided to Ipoteka Bank before the acquisition into
equity. Because of the conversion, IFC acquired an 8.7% stake in Ipoteka Bank, while the shareholding of the Republic of Uzbekistan changed to 17.5% and
the stake held by OTP Bank changed to 72.9%.
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